
This is an example report generated by 
CTI Tool. It assesses the circular perfor-
mance of a computer mouse.*

Look for this symbol to find guidance on 
how to read and use this report. 

*Information blocks like this one will not be visible in the 
report generated by CTI Tool. 



This report can be used to:

• Set a baseline and monitor progress
• Report externally (Sustainability Reports, GRI, 
Cradle to Cradle...)
• Start internal conversations to support strategies
• Find linear risks and circular opportunities



Please pay attention to these 
information boxes across the report

Current circular performance

Linear part of a current 
performance. It can be used to 
analyze risks and/or opportunities.

Need a more in-depth 
explanation of the diagram? 
See next page



The diagram below is not available in the report that is 
generated by CTI Tool.
It is added here for guiding purposes.   
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Close the loop

Inflow that is renewable inflow 
and used at a rate in line with 
natural cycles of renewability or 
inflow that is non-virgin. 

Virgin, non-renewable resources.

How does the company design its 
products to ensure the technical recovery 
of components and materials at a 
functional equivalence (e.g., by designing 
for disassembly, repairability, recyclability, 
etc.) 
or that they are biodegradable?

The outflow that is not circular in 
design/consists of materials 
treated in a manner that they 
have no recovery potential
OR
Neither demonstrably recovered 
nor flowing back into the economy.

Outflow that is:
Designed and treated in a manner 
that ensures products and 
materials have a full recovery 
potential and extend their 
economic lifetime after their 
technical lifetime
AND 
Demonstrably recovered.

The weighted average of the % 
circular inflow and % circular outflow 
for a given product (group or 
portfolio), business unit or company.

How much of the outflow does the 
company actually recover?
The outflow includes products, 
by-products and waste streams. 
The results will illustrate how 
effectively a company closes the 
loop.

Outflow that has a potential to be 
recovered but is neither 
demonstrably recovered nor 
flowing back into the economy.



Linear

As the CTI is mass-based, flows with higher mass contribute 
more to the overall performance. The inflow and outflow 
(next page) sections show the top 5 largest flows. 

Are your largest inflows 
circular or linear?
Are your largest inflows 
circular or linear?

Most linear flow: refer to this indicator to 
find the best opportunities to change linear 
materials to circular ones and increase the 
circularity percentage.

Tip: this can be a good place to identify 
flows for improvements. You can explore 
opportunities to see the actual results of 
different scenarios in Step 5 of the CTI Tool.

Circular



Lost potential: opportunity to 
recover materials that have a 
potential to be recovered but 
are neither demonstrably 
recovered nor flowing back into 
the economy.

Are your largest inflows 
circular or linear?
Are your largest outflows 
circular or linear?



For more information on 
Recovery type, see page 
46 of the CTI Framework.





Evaluate your results and 
document them for future 
reference. This section can be 
helpful to communicate 
improvement potential to 
colleagues and generate 
internal discussions. You can 
also compare reports to 
monitor improvements









Evaluate and communicate the relationship between your circular 
performance and linear risks. By assessing company exposure to risks, and 
by subsequently evaluating opportunities via a business case, companies 
can start prioritizing actions.
Refer to CTI’s risks and opportunities matrix (p. 58) to evaluate your priorities.

Involve market- and trade- related 
factors that impact business assets 
and liabilities

Involve factors that impact an 
organization’s internal operations

Are a result of emerging societal, 
economic and political trends that impact 
the firm’s strategic business objectives

Arise from current and future 
regulations, standards and protocols
















